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To: Distribution

From: Irina Livshits, Division Chief, Financial Analysis

Subject: NYC Cash Balance Projection (December 2015-March 2016)
Date:  November 30, 2015

As of November 27, 2015, New York City’s unrestricted cash balance stood at $7.771 billion, exceeding last
year’s figure by $2.204 billion. Over the past twelve months, the balance has averaged $9.919 billion,
compared to $8.674 billion for the same period last year.
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The following projection update outlines expected cash balances from December 1, 2015 to March 31, 2016,
and incorporates relevant information from the November 2015 Financial Plan.
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NYC Projected Cash Balances
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Our most recent estimates indicate that cash balances will continue to outpace last year’s balances through
the end of January. In February a relatively slow pace of capital transfers will likely guide balances back
towards last year’s levels. The annual cash balance low point will occur during early to mid-December and
will measure between $6.3 and $6.9 billion. Last year’s low was recorded on December 11, 2014, at $4.609
billion. The City’s fiscal position is strong, and it appears that the City will have adequate cash during the

leanest part of the year.

The projection assumes moderate revenue growth. The City’s economy is on a solid footing, but we are
cautious to assume the continuation of high growth in revenues going forward due to the slowing financial
markets overseas and in the U.S. Any delay in the receipt of categorical aid or changes in the rate of capital
expenditures or timing of reimbursement to the General Fund from the capital proceeds account would impact

this projection.

Projection details are in the following pages of this document. For a complete discussion of NYC cash flows,
please visit our Quarterly Cash Report at http://comptroller.nyc.gov/reports/cash-reports/.
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http://comptroller.nyc.gov/reports/cash-reports/
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NYC Projected Cash Balances

($ Millions)
High Low Baseline
7,095 6,458 6,776
7,260 6,608 6,934
7,376 6,713 7,044
7,340 6,681 7,011
6,885 6,267 6,576
7,353 6,693 7,023
7,379 6,716 7,048
7,381 6,718 7,049
7,375 6,713 7,044
7,466 6,796 7,131
8,094 7,367 7,730
8,334 7,585 7,959
8,450 7,691 8,070
7,758 7,062 7,410
7,878 7,170 7,524
7,794 7,094 7,444
7,883 7,175 7,529
8,089 7,363 7,726
8,700 7,919 8,309
8,905 8,105 8,505
9,138 8,317 8,728
11,523 10,488 11,006
11,779 10,711 11,240
12,933 11,761 12,341
13,304 12,098 12,695
13,497 12,274 12,879
13,594 12,362 12,971
13,791 12,541 13,160
13,970 12,703 13,330
13,994 12,725 13,353
13,974 12,707 13,334
12,918 11,747 12,326
12,968 11,793 12,374
12,824 11,662 12,237
12,877 11,710 12,287
12,825 11,662 12,237
12,885 11,717 12,294
12,957 11,783 12,364
13,012 11,833 12,416
13,051 11,868 12,454
12,254 11,144 11,693
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NYC Projected Cash Balances

($ Millions)

High Low Baseline

1-Feb-16 12,319 10,991 11,655
2-Feb-16 12,0563 10,753 11,403
3-Feb-16 12,131 10,823 11,477
4-Feb-16 12,109 10,803 11,456
5-Feb-16 12,550 11,197 11,873
8-Feb-16 12,528 11,177 11,852
9-Feb-16 12,504 11,156 11,830
10-Feb-16 12,482 11,136 11,809
11-Feb-16 12,343 11,011 11,677
12-Feb-16 11,339 10,116 10,728
16-Feb-16 11,221 10,010 10,615
17-Feb-16 10,976 9,792 10,384
18-Feb-16 10,949 9,768 10,358
19-Feb-16 10,813 9,646 10,230
22-Feb-16 10,695 9,541 10,118
23-Feb-16 10,851 9,681 10,266
24-Feb-16 10,829 9,661 10,245
25-Feb-16 10,784 9,621 10,203
26-Feb-16 9,988 8,910 9,449
29-Feb-16 9,874 8,809 9,341
1-Mar-16 9,728 8,679 9,204
2-Mar-16 9,969 8,893 9,431
3-Mar-16 10,039 8,956 9,497
4-Mar-16 10,480 9,350 9,915
7-Mar-16 10,550 9,412 9,981
8-Mar-16 10,619 9,474 10,046
9-Mar-16 10,689 9,536 10,113
10-Mar-16 10,645 9,497 10,071
11-Mar-16 10,002 8,923 9,463
14-Mar-16 9,818 8,759 9,289
15-Mar-16 9,914 8,845 9,379
16-Mar-16 10,103 9,013 9,558
17-Mar-16 10,204 9,103 9,654
18-Mar-16 10,175 9,078 9,627
21-Mar-16 10,172 9,075 9,623
22-Mar-16 10,277 9,168 9,722
23-Mar-16 10,384 9,264 9,824
24-Mar-16 10,473 9,343 9,908
25-Mar-16 9,802 8,745 9,273
28-Mar-16 9,899 8,832 9,366
29-Mar-16 10,186 9,087 9,636
30-Mar-16 10,438 9,312 9,875
31-Mar-16 13,595 12,129 12,862
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NYC Cash Balance Monthly Detail

($ Millions)
Dec-15 Jan-16 Feb-16 Mar-16 Total
Opening Balance 6,703.34 11,005.70 11,693.15 9,341.15 6,703.34
Sales Tax 711.82 547.33 609.64 493.63 2,362.42
Utility Tax 33.38 33.38 33.38 33.38 133.51
Commercial Rent Tax 159.86 15.43 11.93 164.54 351.76
Personal Income Tax 1,027.15 1,876.97 880.14 711.10 4,495.37
General Corporation Tax 570.18 186.49 95.65 1,049.28 1,901.60
Banking Tax 306.15 37.93 50.55 340.10 734.73
Unincorporated Business Tax 181.98 432.14 32.54 51.97 698.63
Real Property Tax 5,140.43 2,842.89 117 1,076 9,176
Other Taxes 399.29 565.82 275.80 375.59 1,616.50
Less Refunds All Taxes -75.19 -75.19 -75.19 -75.19 -300.78
Total Taxes 8,455.04 6,463.19 2,031.59 4,220.33 2,1170.15
Federal Welfare 174.73 136.42 193.66 308.37 813.18
Federal Education 86.97 86.80 213.55 255.53 642.85
Federal Community Development 17.92 11.10 12.96 12.24 54.22
Federal Other 122.85 121.57 110.25 106.75 461.42
Total Federal Aid 402.47 355.88 530.43 682.89 1,971.68
NYS Welfare 111.33 121.66 47.12 180.59 460.71
NYS Health 33.00 28.66 22.43 50.41 134.51
NYS Education 820.96 61.00 66.00 3,011.80 3,959.76
NYS Higher Education 0.00 0.00 260.00 372.01 632.01
NYS Other 50.74 26.72 24.67 82.32 184.46
Total New York State Aid 1,016.03 238.05 420.23 3,697.13 5,371.44
NYS Revenue Sharing 0.00 0.00 0.00 0.00 0.00
Other Intergovernmental Aid 0.00 0.00 0.00 0.00 0.00
Total Intergovernmental 0.00 0.00 0.00 0.00 0.00
Water Board 253.81 116.00 0.00 0.00 369.81
Interest Income 4.97 4.97 4.97 4.97 19.89
Fines and Forfeitures 86.75 86.75 86.75 86.75 346.98
Miscellaneous Revenue 245.79 305.15 243.73 326.89 1,121.56
Senior College Tuition and Fees 0.15 251.15 0.15 251.15 502.59
Capital Interest 0.05 0.05 0.05 0.05 0.21
Housing Revenue 3.46 3.46 3.46 3.46 13.84
Total Miscellaneous 594.98 767.52 339.11 673.27 2,374.88
Prior Federal Aid 153.48 78.47 96.00 71.01 398.95
Prior NYS Aid 105.36 46.05 61.48 206.93 419.82
Total Federal And NYS Prior Aid 258.84 124.52 157.47 277.94 818.77
Balance Sheet Inflows 14.89 14.89 14.89 14.89 59.55
Federal/State Capital 25.00 18.00 20.00 37.00 100.00
Transfers from Capital Proceeds 418.00 306.00 320.00 536.00 1,580.00
Payroll Taxes Inflows 217.45 167.94 168.31 170.48 724.18
Seasonal Borrowing 0.00 0.00 0.00 0.00 0.00
Other Operating Inflow 510.27 510.27 510.27 510.27 2,041.06
Total Other Inflows 1,185.60 1,017.09 1,033.46 1,268.63 4,504.79
Total Inflows 11,912.97 8,966.26 4,512.30 10,820.20 36,211.72
NYC Office of the Comptroller Page 5



NYC Cash Balance Monthly Detail

($ Millions)
Dec-15 Jan-16 Feb-16 Mar-16 Total
Payroll 1,892.44 1,461.60 1,464.82 1,483.68 6,302.54
Pensions 716.78 716.78 716.78 716.78 2,867.11
Social Security 155.20 152.99 154.82 196.91 659.91
Health Plan 322.27 322.27 322.27 483.40 1,450.20
Other PS 170.67 91.22 92.01 103.81 457.71
Total PS 3,257.35 2,744.86 2,750.68 2,984.57 11,737.47
PA 219.73 253.14 236.03 249.90 958.80
MA 504.00 766.35 374.78 375.70 2,020.84
Other DOSS 189.56 170.97 241.48 196.47 798.47
HHC 56.88 56.99 60.70 46.58 221.15
TA 50.15 0.00 0.00 0.00 50.15
HA 0.00 12.16 0.00 0.15 12.31
Lump Sum 208.31 208.31 208.31 208.31 833.24
Vendor Payments 1,581.72 1,184.51 1,339.41 1,330.49 5,436.14
Other OTPS 0.00 0.00 0.00 0.00 0.00
Total OTPS 2,810.35 2,652.43 2,460.72 2,407.61 10,331.10
City Capital 401.00 788.00 526.00 608.00 2,323.00
Other Outflow Capital 47.00 253.00 48.00 224.00 572.00
GO Debt Service Funding 0.00 678.98 117.16 104.99 901.13
NYCTFA Debt Service Funding 0.00 0.00 0.00 0.00 0.00
Other Debt Service Funding 0.00 0.00 0.00 0.00 0.00
Repay Seasonal Borrowing 0.00 0.00 0.00 0.00 0.00
Payroll Taxes Outflow 845.27 911.90 712.11 720.93 3,190.22
Other Outflows 249.63 249.63 249.63 249.63 998.51
Total Other Outflows 1,542.90 2,881.52 1,652.89 1,907.55 7,984.87
Total Outflows 7,610.60 8,278.81 6,864.29 7,299.73 3,0053.44
Net Flow 4,302.37 687.45 -2,352.00 3,520.46 6,158.28
Ending Balance 11,005.70 11,693.15 9,341.15 12,861.62 12,861.62
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